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PPG Meeting

03 July 2023 at 13:00

Attendance
Dr Joe Firmin (GP), Pippa Longdon (Admin Team Leader), Michael Land
(Operations Manager), JM, MMF, PD, BW, JW, BJ, JH, CO’S, BO’S, JS, RH

Apologies:

Nicola Hatfield (Practice Manager)

Minutes

1. Review of previous minutes and updates
The group asked that the letter written to the MP to go to the local council. Action:
send letter to local council.

2. Practice performance —round-up

Michael provided a printed summary of the going-ons with the Practice for the month
of June. We are looking to roll this out as a regular update for patients, so they’re
kept informed via copies in the waiting room/ reception/ and via e-mail/ text where
patients want this. The PPG asked for a summary poster on how to access the
surgery and its services. Action: poster for access.

3. Staff changes

Michael informed the group that we had a new elderly care and frailty speciality
advanced nurse practitioner join us — Clare Tillotson. She will be holding clinics in
Practice and doing home visits for patients to help assess and treat their frailty and
complex needs.

4. Strategy Plan

Michael explained that the Practice leadership had developed a 12-month strategy
plan to review and improve the services e.g., staff health and wellbeing, access to
services, communication, and estate. As part of this, we will be launching our own
patient survey once the results of the national survey in October. We are also looking
to start a virtual PPG to coincide with the face-to-face meeting, so we can open it up
to more diverse patients e.g., working age, etc.

5. Patient Partner and phone system

Partners: Dr J Walsh, Dr R Harding, Sr H Wright, Dr E Still



Michael acknowledged the phone system still wasn’t up to scratch, however there
was now potential funding from NHS England to get out of the current contract and
move to a better supplier. Furthermore, we had collated data and feedback on
Patient Partner. For most patients, it was working well, and it was convenient. There
was a blip over a weekend where the service was down for approx. 5 days, due to
the general network going offline. There are additional changes we’re looking to
make Patient Partner work better to make the balance of appointments available to
patients using that, online, or speaking to a person are equitable.

6. Flu vaccine plan

Michael stated there was no guarantee on receiving COVID vaccines to give at the
same time as flu, but we will if we have the supply. We are expecting to start clinics
from 18 September. Care home and housebound patients will be visited by the PCN
nurses to give their jabs. We will be providing an option on the phone system to let
patients directly book their flu jab, as well as a text link, and posters in the waiting
room. The group informed Michael that the Advertiser was running again Monthly.
Michael also asked the PPG members to consider whether they would like to have a
stall out for promoting the PPG and other services for patients.

7. Terms of Reference

JH and JF asked about the purpose and moving forward with the PPG to hold a
more active role in the involvement and delivery of services for patients. MMF
volunteered to link with Age UK for their resources. JH and JS asked for future
meetings to schedule the PPG to meet before the Practice staff join. Michael
supported this idea as it is more proactive and reactive. Action: next meeting,
Michael will schedule staff to join 1 hour after the PPG have started.

8. West Yorkshire District Hospital Care Partnership

JH asked for clarification on the above. Michael explained the West Yorkshire
Integrated Care Board (ICB) covers Wakefield, Calderdale, and Kirklees districts
which were formally under individual Clinical Commissioning Groups (CCGs). Their
role is to commission contracts with primary care (GPs), secondary care (hospitals),
and tertiary care (e.g., mental health services, often done under hospitals). The core
contract held for Practices is managed by the ICB on behalf of NHS England (in-turn
set by the Department for Health and Social Care). The ICB also has options to use
their excess funding to hold other quality-based contracts with Practices, e.g.,
providing enhanced diabetes care, learning disability health checks, etc.

Next meeting: Thursday 5" October 2023 at 1pm (organised so both Dr Firmin
and Dr Treifi, who are interested in the development of PPGs to be involved).
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